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STA: Pouring with Pride Despite the Cloudy Forecast
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Uni ons make a difference. Too often in today?®o
consin, public employee unions are under fierce attack by opponents. What are these opponents
fighting? Is it their ability to organize and work together as a collective group? Is it that dedi-

cated professionals are working together to improve education and working conditions? Or,

maybe is it that they want a responsible compensation for important professional work?

Regardless of what the fight is for, unions are not a public enemy. The members of unions work
tirelessly to provide for the public. People should not be angry at the fact that some employees
are part of a union; they should be angry that they do not have the opportunity to be part of a
union. All workers have benefited from the work of unions and they all will continue to do so
unless the attack against labor is successful.

At the local level, we need to continue to advocate for our members, especially since we are
more than 600 days without a contract! That is almost 2 years! Since 1967, we have had the right
to collectively bargain, to advocate for our working conditions, and to educate students as we
have been trained. This happened because members before us stood strong against poor working
conditions and board members telling teachers what and how to teach. Nationally and in our own
state, a change is occurring to take us back 44 years to the place where teachers were treated
as second-class citizens. Our jobs, our working conditions, our benefits and our pensions are all in
jeopardy.

Do you want this to happen to you? Each one of us is important and we must stand TOGETHER
to advocate for all.

At the Representative Assembly in April, NYSUT President Dick lannuzzi said it best;
0Standing together, uni ted we | ead, and we
can be a movement ... that civil rights and workers' rights are one and the same ... and that the
strength of solidarity must be the definition of democracy."”

ma k

Remember, We Are Democracy!

In solidarity,
Mary Beth

Be sure to visit the STA website for helpful information and updates: Www.schalmontta.or'
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CLICKON IT
TEACHER TECH
TOOLS

The American Asso-
ciation of School Li-
brarians has a great
list of the "Top 25"
websites that foster
the qualities of inno-
vation, creativity,
active participation,
and collaboration.
They are free, web -
based sites that are
user friendly and en-
courage a community
of learners to ex-
plore and discover.
Ideas include: media
sharing; digital story-
telling; managing and
organizing; social net-
working and communi-
cation; curriculum
sharing, and content
resources; lesson
plans and collabora-
tion for all content
areas.

www.ala.org

] The NYSUT Rally
| for Public Educa-
] tion was a huge
success! Many
thanks to those
STA members
who joined almost
1000 other educa-
tors on March 16,
2011 to protest
the governor's
budget proposal
which includes the
loss of millions of
dollars in state

aid to our schools,
but at the same
time, maintains
enormous tax cuts for millionaires. The event, which was held at Hackett Middle School

in Albany, demonstrated our commitment to education and to the children who will be

most affected by these cuts, as essential programs and teachers are slashed from local
budgets. Our delegation was vocal and united in spirit and demonstrated that the

strength that we have in our member-
ship, locally and state -wide, can be a
powerful force as the budget season
continues.




O The Times, They 4qr

Come gather 'round people
Wherever you roam
And admit that the waters
Around you have grown
And accept it that soon
You'll be drenched to the bone
If your time to you

Our profession is in a state Is worth savin'
of crisis! Public education is Then you better start swimmin'
taking a hit not only at Schal- Or you'll sink like a stone
mont, but also all over the For the times they are a -changin'.
United States. We read daily -Bob Dylan

about school closings, budgets

being slashed, and teaching professionals whose positions have either been eliminated or sim-
ply not filled. The state government is $10 billion in debt and political leaders are choosing to
make drastic cuts in education, including our precious teacher centers that are desperately
needed for solid and relevant professional development.

New York Stateds governor is attempting to (i

S-3501-B (passed by the senate in March), while attempting to fast track key issues such as
the teacher evaluation process. Tenure has also been under fire. Political leaders throughout
the nation are calling for an end to it. And while tenure does not guarantee a job, it does pro-
vide the right to due process.

The changes most pressing right now are concerning teacher evaluations. Through education
law 3012c, Governor Cuomo has proposed implementing a new teacher and principal evaluation
system in the 2011 -2012 school year. He is pushing to reduce the current plan for a two -year
phase into a single year. A recent report, 0
Effectiveness, 6 raised a number of questions
stances, the implementation of new policies can be challenging, and this year, we do not have
the best of circumstances," the report said. "The Regents must take into account the cost
implications to districts as it considers this new policy. Districts will need time to build capac-
ity to sustain these changes." There are many decisions at the state and local level that must
be made, and new evaluations need to be devel
Should the state determine the need to develop tests for non -tested areas, "the number of
new assessments that would be needed may be staggering and may require a phase -in

(continued on next page)
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schedule,” the report said. Value-added growth is a major
component of the new APPR. We need assessments that
measure student growth from one year to the next so

that results accurately reflect both teachers and princi-
pals.

Who proposed this change in teacher and principal
evaluations? Thank Governor David Paterson for getting
the ball rolling when he signed Chapter 103 of the Laws of
2010, which drastically altered how classroom teachers
and building principals are evaluated, as well as the proce-
dures for disciplining tenured teachers, namely APPR. The
impetus for the changes was the application for funding
through Race to the Top (RTT) and NYS legislators who
crafted the Il aw in 2010. Thr
education reform, NYS received just shy of $700 million.

WAR PRODDCTION CO-OROINATING COMMITTEE

Where are we going? The new state APPR rating system for teachers shifts language in our
current APPR document from Distinguished, Proficient, Basic, and Unsatisfactory to the fol-
lowing language that will appear in the new APPR document: HEDI f Highly Effective, Effec-
tive, Developing, or Ineffective with explicit minimum and maximum scoring ranges for each
category, as prescribed in the regulations of  the commissioner.

The new law calls for an expedited process if a teacher or principal receives two consecu-
tive annual evaluations deemed oOineffectivebo
Principal Improvement Plan) to determine if he/she would be fired. Our current APPR docu-
ment spells out the TIP process. And as more is known, our document will be amended to re-
flect the required changes.

While the state is charged with having regulations in place by July 1, 2011, many pundits are
doubtful that the deadline will be met and implemented properly and effectively by the fall.
This does not mean, however, that we should stand still. We are professionals in the field of
education and as such, we must remain cognizant of what is happening at this point in history
and how it might impact the future of the students we teach as well as our careers.

Education in this country is at a critical ¢

blink and ignore it. It is imperative that you all become involved, search for knowledge about

what is happening, talk to your colleagues about the issues, read the articles being sent out by
the political action co -chairs, write editorials in your union newsletter, get feisty, and most

i mportantly, donét oOsink |ike a stone, for t

f
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http://www.nylaborandemploymentlawreport.com/stats/pepper/orderedlist/downloads/download.php?file=http%3A//www.nylaborandemploymentlawreport.com/uploads/file/Chapter%20103.pdf
http://www.nylaborandemploymentlawreport.com/stats/pepper/orderedlist/downloads/download.php?file=http%3A//www.nylaborandemploymentlawreport.com/uploads/file/Chapter%20103.pdf

Each spring, NYSUT holds its annual Representative Assembly (RA).
Delegates from across the state come together as the legislative body
of NYSUT. Itis a very powerful and inspirational experience to be in a
room with thousands of people united by similar causes. The 2011 RA,
oUnited We Leadd was no exception.

Throughout the entire RA, each speaker reminded the Assembly that
these are tough times in education. We are under the attack of public
opinion and political agendas. This attack is being fueled by the current
economic crisis, not logic. The rhetoric is full of misperceptions, igno-
rance, stereotypes, agendas and an attitude that those not in our pro-
fession know better than we do how to do our jobs.

Those of us in education know that when the going gets tough, we rise together to face challenges.
We unite to stand up to attacks on seniority and tenure laws and the attempts to repeal the right to
collectively bargain. What happens when the going gets tough for the drivers of ill -conceived
changes? They resign. News of New York City Schools Chancellor Cathie Black and New York State
Commi ssi oner of Education David Steinerd6s resigndtio
was not met with silence.

Silence was not present anywhere at the RA. Delegates were talking and their messages were clear.
We will not take this quietly. It was stated at the RA that the sleeping giant has been woken. The
sl eeping giant then roared into Times Square on bat u
to hear the chants of OWe are oned repeated. I Ioul
Times Square from a block away. The power of participating in this rally is one in which | am still
searching for words to describe.

While we may not have been through times such as these, those who came before us have. Itis now
up to us to write the next chapter in the labor movement. Our actions in the upcoming months and
years will indeed write this chapter. We cannot afford to close the doors to our classroom and just
teach. United we lead and united we will lead our profession into a future that WE define fi not one
that is defined for us.




Schalmont has two elected delegates and one
alternate for the NYSUT Representative As-
sembly. The delegates will be elected for a
two-year term in June. The two candidates re-
ceiving the greatest number of votes will be
elected as delegates and the candidate receiv-
ing the third greatest number of votes will be
elected as the alternate.

Commitments as a delegate include attending
ED 10 meetings and attending the annual RA.
The ED 10 meetings alternate monthly between
NYSUT Headquarters and Saratoga. These
meetings are usually held on a Monday evening
and last a few hours. The 2012 RA will be in
Buffalo and 2013 RA will be in Washington, DC.

Please consider running for this position and
leading us into the future.

Want to move
amountain?




STAPolitical Action =

By: Michael Libertucci, Political Action Co - Coordinator

Over the past several months, political leaders have made enemies out of labor unions. Nowhere is
this more evident than in Wisconsin. Governor Walker has attempted to strip labor unions of their
right to collective bargaining. This wave of anti  -union sentiment is spreading at a rapid rate
throughout the United States. Indiana has proposed devastating changes to public sector workers,
and polls are showing more states may be following their lead.

In New York State, there have been bills considered that would have a large impact on public em-
ployees. Bill number AB275 is currently being debated. This bill would create a Public Pension Sys-
tem Reform Commission to evaluate and consider combination plans and defined -combination plans
for new hires. This would in essence create a Tier 6. Also, as outlined in his State of the State Ad-
dress, Governor Cuomo outlined his desire for a teacher pay -for -performance plan (merit pay) simi-
lar to Race to the Top, and his desire to freeze negotiated state employee salary increases.

Out of bad news, unity can emerge. This has also been the case as a result of the standoff in Wis-
consin. Thousands of public sector workers have been protesting in Madison, Wisconsin since the
news broke. Teachers are standing side by side with fire fighters, police officers, and other public
employees in their fight to save the rights that were granted to them decades ago. Labor unions all
over the country are joining forces to show their support for the people of Wisconsin. On February
26th, thousands gathered on the steps of the Capitol in Albany to show their support. Please visit
the NYSUT website to view pictures, and to read more about the great display of camaraderie.

It is a scary time to be a member of a public sector labor union. The attitude towards the rights
that were fought for are changing on a daily basis. We are under constant attack from the media,
politicians, and members of the general public. Because of this, we need to stick together to keep
what thousands have worked so hard to acquire for us and our profession.

What Can You Do?

1 Stayinformed - There is a lot of valuable information available on the internet, in news-
papers, and in magazines. Knowledge is powerl!!!

1 Check the NYSUT and STA websites - NYSUT does a wonderful job staying on top of
the current climate in regards to the fights that labor unions all across the country are
experiencing. Relevant articles and information is also posted in the Political Action sec-
tion on the STA website.

1 Gotoarally - Evenifitis not YOUR union, show support for all unions. The voice of
many is louder than the voice of one.

1 Write a letter - Contact your local state or federal representatives, and let them know
your feelings about cuts to education, and the attacks on labor unions. NYSUT has pre
written letters available for auto - fax on their website, and personal letters can have a

great impact.







