STA Executive Board Meeting

August 31, 2011 (September meeting)

Members Attending:  Mary Beth Flatley, President; Alisha Couse, 1st Vice President; Chris Bailey, 2nd Vice President; Carol Carelli, Secretary; Pete Rings, Treasurer; Bob Anderson, Kathy Cathell, Adam Dolan, Mike Foley, Amy Glick, Kim Knapik, Mike Libertucci, Laurie Macken, Sarah Mattice, Karen Passino, Kathryn Sargent.  Members Absent:  Sue Hennessy, Kevin Meachem.

The meeting was called to order at 9:37 A.M.

Introductions of members.

Motion to accept the minutes of May 31, 2011 (June meeting) made by Mike Libertucci.  Seconded by Kim Knapik.  Motion carried.

Distribution of 2011-12 Binders – Mary Beth explained contents and suggestions for organization of information distributed at meetings for building reps.

Treasurer’s Report – Pete Rings – No report.

Secretary’s Report – Carol Carelli

· Distributed “Thank you” notes from Kristen Reilly and Billy Schmitt (MS STA award winner).

· Distributed STA data sheets for updating by members.

· VOTE-COPE – forms to be given to new members.

· NYSUT applications – to be distributed to new members.

· Executive Board phone and email update list.

· Reminded board that if there is an “event” that needs to be recognized, let secretary know and a card will be sent to the member: (weddings, deaths, new babies, illness, etc.)

2nd Vice President’s Report – Chris Bailey

· Met with Alan Yates regarding setting up 403(b) accounts for new members.  Information will be given to the building reps for distribution to members.

· Met with MS retiree, to set up account for unused sick days.

· Reminded members that “children” up to the age of 26 may now be included on medical insurance.  This does not apply to dental or optical plans.  Contact Karen Lancto in the District Office for more information.

1st Vice President’s Report – Alisha Couse

· APPR – still working on the process.  Attended NYSUT training with Pete Rings and Mary Beth Flatley.

· Discussed the NYSUT lawsuit which was won by the union regarding the use of tests for evaluating teachers.  More information will be given to members regarding the process as the plan is developed. APPR process is a negotiated item.

President’s Report – Mary Beth Flatley

· APPR MOU – will convene a committee to discuss and make recommendations regarding the APPR requirements.  There will be 3 STA members and 3 members from the district.  Once the document is developed, it will go to the negotiating teams for modifications, if necessary and will need final approval prior to implementation.  Alisha Couse is taking the lead role for STA in this effort.

· 2011-12 Calendar

· Regents are now back in the calendar for January 24-27, 2012.  Motion to accept the new calendar made by Amy Glick.  Seconded by Kathy Cathell.  Motion carried.

· Breast Cancer Walk – October 16, 2011.  Melissa West, Sarah Scotti, and Lorinda Gandrow are coordinating the event.  STA will provide a bus for transportation.  Instructions and information on how to participate and contribute will be distributed to all STA members.

· NYSUT Leadership Workshop – will be held in Lake Placid.  October 22-23, 2011.  If you are interested in attending, see Mary Beth Flatley.

· General Membership Meeting – September 6, 2011 – 7:30 A.M. Middle School LGI – will be discussing the letter from BOE President, Sandy Beloncik,  and the status of negotiations.  If you would like to have some input, see Mary Beth.  

· Crisis Committee Chairperson – Bob Anderson is the chairperson for this year.  They will be meeting in September and will be discussing plans for the upcoming year.

· Communication – Mary Beth will be sending “Talking Points” to all building reps after each executive board meeting.  Suggested that building reps meet monthly with membership, not necessarily after faculty meetings.  

· Email Addresses for Members – Carol Carelli will provide a list of home email addresses to building reps to communicate with members.

· NYSUT Calendar – Will be distributed to members.

· Mentor Coordinator – Debbie Carusone – There are no mentees this year – New members will get buddies.  Deb will still coordinate the mentor process in the event that a new teacher is hired.

· Tropical Storm Irene – STA would like to do something to assist the victims of the flooding caused by Tropical Storm Irene.  Many members have already donated time, money and supplies to the efforts at Jefferson School.  Cori Kinns has been coordinating the assistance.  STA will work with local authorities to determine where we can be used best.  

· Schalmont and Mohonasen CSDs are looking for ways to consolidate efforts to save money for both districts.

· Teacher Center money partially restored – Approximately $35,000 was restored to the Schalmont Teacher Center for this year.  We will be adding the Technology Coordinator position.  A job description is currently being developed.

· School/Teacher Inquiry Teams

· Teams are being developed with the assistance of BOCES.  Make sure you get all the information you need before agreeing to serve on the committee, if asked.  This committee should follow the shared decision-making process.

· Valerie needs to establish a process for establishing the teams.

· Some coordinator positions restored – Most coordinator positions have been restored except for the High School.  There were some questions regarding the coordinator evaluation process at Jefferson.  It is the district’s responsibility to develop the process for evaluating coordinators.
STA’s position is that the evaluation process should be developed and shared with applicants before the position is posted.  
· Transition of Three Buildings

· Encourage members to ask questions.  However, not all issues are “union” issues.  If you are not sure, see a building rep or another officer.

· Know the chain of command for each building.  When meeting with administrators, make sure you follow up with an email to review the conversation.

· STA Sponsored Luncheon – STA is providing lunch on Staff Development Day.  Laurie Macken, Kevin Meachem and Amy Glick will need some assistance in setting up in the cafeteria.

· Bargaining – Mike Foley – Chief Negotiator

· Motion made to go into Executive Session made by Adam Dolan.  Seconded by Amy Glick.  Motion carried.

· Motion made to come out of Executive Session made by Amy Glick.  Seconded by Kathy Cathell.  Motion carried.

Political Action - Mike Libertucci 

· NYSUT is now on Facebook.  Check out the AFT pages on Twitter.  Also RSS feeds provide an easy way to get news regarding education, locally and nationally.

Motion made to adjourn meeting made by Kim Knapik.  Seconded by Laurie Macken.  Motion carried.

Meeting adjourned at 12:10 P.M.

Respectfully submitted by,

Carol A. Carelli

STA Secretary

