STA Executive Board Meeting
November 1, 2011

Members Present:  Mary Beth Flatley, President; Alisha Couse, 1st Vice President; Chris Bailey, 2nd Vice President; Carol Carelli, Secretary; Pete Rings, Treasurer; Kathy Cathell, Adam Dolan, Amy Glick, Sue Hennessy, Kim Knapik, Mike Libertucci, Laurie Macken, Sarah Mattice, Kevin Meachem, Karen Passino, Kathryn Sargent.  Members Absent:  Mike Foley

The meeting was called to order at 3:34 P.M.

Motion was made to accept the minutes of the October 6, 2011 meeting by Karen Passino.  Seconded by Sarah Mattice.  Motion carried.

Treasurer’s Report – Pete Rings

· Distributed budget as of November 6, 2011

Secretary’s Report – Carol Carelli

· Sent cards to Stacy Shultes Connor, Sarah Dinan Saverino and the family of Marylin Hoover (retired MS teacher)

· Distributed minutes of September and October meetings for members’ mailboxes.

Vice Presidents’ Reports


Chris Bailey – no report


Alisha Couse – APPR – met with Superintendent to begin the initial planning for negotiating the APPR process.  Committee formed to work out the details to be presented to the negotiating team.  Committee includes:  Alisha Couse, Nadine Toma, Becky Remis, Jason Thompson, Jackie Gordon, Matt Morgan, Valerie Kelsey and Mary Beth Flatley.  November 14 is their first meeting.

President’s Report – Mary Beth Flatley

· Issues at Jefferson regarding APPR – Principal s are pushing teachers to choose literacy goals.  Mary Beth spoke with Jason and Joby indicating that it is not the administrators’ role to choose goals for teachers.  Teachers are professionals and should be able to develop their own APPR goals.  Encouraged building reps to monitor this process and to encourage teachers to let them know that APPR goals are developed by the teachers, not the administrators.

· Most recent district newsletter indicated there was an MOU regarding the APPR process.  This was discussed at the August 31 Executive Board meeting in case members ask.

· Seniority Issues – The district is responsible for maintaining the seniority list.  All questions regarding seniority should be directed to the district. Explained the process when a seniority status is challenged.  
· Thanked STA members for the successful “Gift Card” drive for the victims of the Rotterdam Junction/Pattersonville families.  STA collected over $10,000 in gift cards.

· NYSUT – “It’s What We Do” column features Cori Kinns, Special Education teacher at Jefferson, for her involvement coordinating and assisting the flood victims.

· Making Strides for Breast Cancer Walk – Thanked all who participated and contributed.  STA raised over $2500.  Special thanks to Melissa West, Lorinda Gandrow, and Sarah Scotti for coordinating the event.

· Community Events Committee – Melissa Pierson (MS) and Stephanie Lazzari (MS) will be chairing a new committee to help showcase what STA does for the community.  In an effort to coordinate the STA events, members will now be able to funnel their ideas through this committee.  We will be encouraging all members to participate in 1 or 2 STA-sponsored community activities per year.  Mary Beth will be meeting with the coordinators to set up some guidelines.  If members are interested in planning a community activity, contact Melissa or Stephanie.  

· New STA shirts – Members have expressed an interest in purchasing long-sleeved STA shirts.  We will investigate the costs.  Members may have to contribute a small amount for the shirts.  We will also look into ordering more “professional” STA shirts for the spring. 

· NYSUT Leadership Conference report – Chris Bailey, Pete Rings, Alisha Couse and Michele Williams attended the conference in October.  Participated in workshops regarding Members Benefits, Arbitration and grievances, Member mobilization, and APPR.  Each gave a synopsis of the workshops.

· Discussion of many questions regarding the APPR process.  Building reps should direct all questions from members to Alisha Couse.  

· District Inquiry teams – still many questions regarding the purpose of the teams.  There appears to be little direction from administration.

· Bargaining – The negotiating team met.  Their next meeting with the district is November 15, 2011.  The district has put up information regarding the 2% tax cap on the Schalmont website.

Crisis Committee – Bob Anderson

· White boards are up in all schools, indicating the number of days we are without a new contract.  

· Members will be asked to sign up to attend board of education meetings.

Political Action – Mike Libertucci

· Updated members on the Occupy Wall Street movement

· Billionaire’s tax due to expire in December

· Teachers in Bennington, VT. Went on strike – have now settled their contract.

Other Concerns

· Jefferson - Some rooms still appear to have unhealthy air quality.  They were tested many years ago, but the air quality is still affecting the health of some teachers.  There is an increase of thyroid problems in the building.  Perhaps it is time to request updated testing?

· HS – Since there are no coordinators, causing many problems:  no coordination of the January testing (ordering Regent exams), no 10th /11th grade AIS ELA classes.  Students were not put into classes until the end of September.  There is no Math AIS for students who did not score 3 or better on the 8th grade Math assessments.  It was suggested that the reps follow up with an email to Valerie, expressing their concerns and ask what the administration plans to do to be in compliance for these students who need extra help.

· Jefferson – Teachers all wore STA shirts for the Halloween parade.  It was noticed by parents.  Thanked those who participated.

Motion to adjourn meeting was made by Adam Dolan.  Seconded by Kim Knapik.  Motion carried.  

The meeting was adjourned at 5:25 P.M.

Respectfully submitted by,

Carol Carelli

STA Secretary

