STA Executive Board Meeting
October 6, 2011
Members Present:  Mary Beth Flatley, President; Alisha Couse, 1st Vice President; Carol Carelli, Secretary; Pete Rings, Treasurer; Bob Anderson, Kathy Cathell, Adam Dolan, Mike Foley, Amy Glick, Kim Knapik, Mike Libertucci, Laurie Macken, Sarah Mattice, Karen Passino, Kathryn Sargent.  Members Absent:  Chris Bailey, 2nd Vice President; Sue Hennessy, Kevin Meachem

The meeting was called to order at 3:35 P.M.

Motion to approve the minutes of August 31 (September meeting) and September 6, 2011 (General Membership meeting) was made by Mike Libertucci.  Seconded by Kim Knapik.  Motion carried.

Treasurer’s Report – Alisha Couse
· Distributed budget 

Secretary’s Report – Carol Carelli

· Passed out “thank you” from Joanne Jones

· Distributed updated changes to Executive Board phone/email list

· Reminded building reps to send notices of illness, births, weddings, etc. which will be acknowledged by STA

Vice Presidents’ Reports-Alisha Couse

· Dealing with certification question for a member who submitted information to State Ed but due to processing lags at State Ed, member has not yet received copy of professional certification.  

· Discussed 175 hour professional development for members on leave

· Also, again encouraged members to keep track of professional development hours in STA-provided file and check periodically with District Office to make sure everything is accurate.

· Attended the ED 10 meeting with Mary Beth on October 5, 2011 – Explained NYSUT’s stand on teacher evaluation which supports teachers having a voice in the legislation and process.  NYSUT challenged NYSED’s changes to APPR language in lawsuit.  NYSUT was successful in reversing language so that locals can negotiate 80% of the plan.  NYSED is appealing the courts ruling.  .  A hearing will be held in February, 2012.  Members are encouraged to check out the NYSUT website for more information. 

President’s Report – Mary Beth Flatley

· Participated in conference call with Vice President Joe Biden. Discussion regarding providing more federal funds for public education. This is still in legislation.

· School Inquiry Teams – Teams have been selected and began training on Staff Development Day.  Alisha and Mary Beth met with Valerie to make suggestions for Inquiry Team process but since this is not a contract issue the district can choose to follow any process.  They were not happy with the process as it did not follow the shared decision making process which was approved last year.  The process was inconsistent.  Reminded members to “ASK QUESTIONS” before agreeing to be on any committee. Know the expectations, time commitment, etc.

· Driven by Data book is being used by the teams, however it was not provided to all members.  The district will now order enough books for the team members.

· Coordinator evaluations – There are no coordinators in the HS except for Technology Coordinators.  So far there is no common evaluation process which should have been in place last year.  Principals still have not provided coordinators with the criteria on which they will be evaluated even though they have mentioned coordinators being evaluated.

· Elementary Facilitation Team – With the re-organization of the elementary schools, the Facilitation teams’ makeup may have to be revised.  Watch for more information for Jefferson/Middle School. The ad hoc team may need to look at the process.

· Holiday parties – Motion made to allocate $250 per building for holiday parties was made by Mike Libertucci.  Seconded by Karen Passino.  Motion carried.  Please make sure that STA is recognized for its contribution at the party.  If you need a deposit, let Pete Rings know and he will get a check to you.

· Reminded members to use the STA reimbursement form for STA expenses.  It is on the STA website.

Bargaining – Mike Foley

· The district and STA negotiating teams will meet on Friday, October 7, 2011.  We are asking the district to explain the most recent bargaining proposal which continues to change every time the teams meet.  What is the justification for the changes?  If there is some flexibility, then Mike will ask Kevin Flannigan to continue bargaining.

· Discussion of last district proposal

· What is the BOE’s position of the negotiations?  Concern that BOE members have not been seen in the district building in years.  There is little contact with teachers and staff.  How do they really know what is going on unless they visit the buildings?  Change in philosophy from other Boards of Education in the past.

Crisis Committee – Bob Anderson

· Next meeting is September 26, 2011

· Discussion of events for uniting teachers/staff.  

· Crisis calendar will be distributed and the white boards indicating the number of days without a contract will be instituted again.

· November 4, 2011 – Unity Happy Hour – More information will follow

· If anyone is interested in joining the Crisis Committee, see Bob Anderson
· Important to maintain communication with all members in your buildings.  If members are not at the STA meeting, make sure someone gets the STA information to them.

Other Business

· Rotterdam Junction/Pattersonville flood victims are very appreciative of the support we have shown them so far.  There will be a MS Student Council Bottle Drive at Homecoming on October 15 to support the relief efforts.  Make sure members know that they can bring bottles to the MS any day.

· Jefferson – 4th grade teachers and new teachers have been pressured by administration to choose a literacy goal for APPR.  This is a violation of the contract.  Teachers decide what goals they want to work on for their evaluations, not administrators.  Teachers are worried that if they do not choose a goal that administration wants, it will affect their evaluation.  Mary Beth will follow up on this issue.

· Teaching Assistants have been assigned to provide AIS services.  Concern that they are not under the direction of a teacher.  The TAs are meeting students in groups, but are not responsible for report cards.  Perhaps another AIS teacher should be hired instead of using TAs for teaching AIS instruction.

· APPR issues at Jefferson – If anyone has concerns, see Alisha Couse.

· Concerns about the amount of time AIS and special area teachers have between classes (they do not have 5 minutes between classes).  Administrators have instructed teachers to “make it work.”

· High School – Administrators chose teacher for the Inquiry teams.  Teachers were called out of class and asked to be on the team.  Shared decision making process was not followed.  There continues to be inconsistencies and confusion between buildings as to what the process is/was for selecting members of the inquiry teams.

· HS observations are being conducted unannounced.  While the contract does allow this to happen, it probably is a better idea to schedule a proper pre-conference and post conference.  HS climate is deteriorating again.

· Discussion of CSE students and their placement.  APPR/Teacher of record questions.

Motion to adjourn made by Laurie Macken.  Seconded by Sue Hennessy.  Meeting adjourned at 5:32 P.M.

Respectfully submitted by, 
Carol Carelli
STA Secretary

