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Criteria 3 points 2 points 1 point Score 

Purpose of project 

Project’s purpose is clearly described, 

and includes both substantial rationale 

and outcomes. 

Project’s purpose is stated and some 

evidence of rationale and outcome is 

provided. 

Project’s purpose is unclear or does not 

address a stated purpose of a grant; 

and/or project seems to substitute for 
district responsibilities. 

x 10 

Objectives Specific objectives are clearly stated. 
Objectives are identified, but are not 

clearly stated. 
Objectives are not identified. 

x 10 

Project Connection to 

the NYS Standards & 

Assessments 

Activities are clearly aligned with the 

standards. 

Activities are somewhat aligned with the 

standards. 

Activities are not aligned with the 

standards. 

x 10 

Project Plan 

(activities and 

timeline) 

Provides a clear, realistic, sustainable 

plan showing how & when project 

activities will be implemented to meet the 

grant’s objectives. 

Provides some evidence of being a 

realistic, sustainable plan showing how & 

when project activities will be 

implemented to meet the grant’s 

objectives. 

Provides an unclear, unrealistic, 

unsustainable plan or doesn’t show how 

& when project activities will be 

implemented to meet the grant’s 

objectives. x 20 

Innovation and 

teacher renewal 

The idea is innovative and clearly states 

how it will improve your instructional 

practices is clearly stated. 

The idea is innovative and is unclear in 

how it will improve your instructional 

practices is clearly stated. 

The idea is not innovative or does not 

state how it will improve your 

instructional practice. 
x 20 

Evaluation 

(achievement of the 

objectives) 

Substantial evidence of effective 

evaluation procedures. 

Some evidence of an effective evaluation 

procedure. 

No evidence of effective evaluation 

procedures. 

x 10 

Dissemination 

(collegial sharing) 

Proposal includes a well defined plan to 

share the project with colleagues. 

Proposal shows some indication of 

sharing the project with colleagues with a 

basic plan. 

Proposal does not include a plan for 

sharing project with colleagues. 
x 10 

Budget 

Budget is complete and contains all 

required information.  Budget is realistic, 

cost effective and linked to activities and 

outcomes. 

Budget is complete but is not cost 

efficient and/or related to activities. 

Budget is missing, lacks required 

information, or includes expenditures for 

regular classroom supplies or stipends. 

x 10 
 

 


